PCYC
ENVIRONMENT and SUSTAINABILITY PLAN for 2022

1 Guidelines for Initiatives
To prepare Guidelines for members and staff for Initiatives already in place. To state the
SCOPE of each initiative and WHAT SUPPORT and COMPLIANCE is required.

TARGET May 31

2 Maintenance of Initiatives

To ensure communication, monitoring and other efforts are undertaken to maintain
Initiatives already in place. Additional waste enclosure to be installed; additional waste
container labeling.

TARGET Ongoing

3 Communication

To improve 2-way communication with members and staff to improve awareness of
Initiatives and Environmental Sustainability information and awareness. Will include
additional information on website, regular "GREEN Tips", improved NOTICEBOARD
information.

TARGET Ongoing

4 Sustainability considerations for Infrastructure

To work with the Executive Officers and the Infrastructure Committee, in particular, to
ensure Club projects are planned and implemented taking Environmental and
Sustainability considerations into account.

TARGET Ongoing

5 Clean races and regattas
To collaborate with the Fleet Captain and Race Officers to prepare Guidelines for and
Awareness of CLEAN RACES and REGATTAS at PCYC and with Lac St. Louis clubs.

TARGET April 30

6 Sail Training content
To collaborate with the MAL (Sail Training) to further improve the Environmental and
Sustainability content and delivery for the Junior Sail Training Program.

TARGET May 31

7 Blue styrofoam recycling

To continue the program of collecting and recycling dock flotation Styrofoam as the Club
replaces and rebuilds docks. This includes ensuring this material is not used by
members and staff in the yard. Its handling, cutting and use causes fragmentation and
ultimately microplastics in the lake.

TARGET August 31



8 Fuel-spill protocol

To collaborate with the Manager and Harbour Master to document a fuel-spill protocol to
be followed in the event of a fuel incident in the harbour. The necessary materials were
purchased in 2021.

TARGET May 31

9 Waste Management protocol for Boatyard

To collaborate with the Manager and MAL (B and G) to improve the waste management
practices related to yard activities. Scope will include work done by staff, boat owners,
contractors; and related materials.

TARGET May 15

10 Water Runoff

To determine the extent to which water runoff is an environmental issue, and if so, what
can be done to mitigate. This will be done in collaboration with the Infrastructure
Committee.

TARGET August 31

11 Graywater Disposal

To install an outdoor sink connected to the city sewer system. This could be used by
members to wash dishes used in the BBQ area and on boats; and to dispose of buckets
of wastewater from boat cleaning and facilities cleaning. This will be done in
collaboration with the MAL Buildings & Grounds.

TARGET July 31

12 GREEN kitchen practices

To review kitchen and food related buying, preparation and waste disposal practices;
and improve as required to meet Environmental objectives. This will be done in
collaboration with the Manager and Chef.

TARGET June 30, Ongoing

13 Tarpaulins

Currently plastic-based tarps are not recyclable. To determine whether there is an
application to re-use tarps ... by local farmers, for example. Also, to do research to
determine better environmental alternatives; and/or more sustainable boat covering
alternatives.

TARGET Re-use March 31; Research August 31.

14 Bike stands

To replace existing bike stands with sturdy functional ones. Current stands are not
suitable for full-size bikes. Objective is to encourage and support cycling to PCYC for
those living in the west island.

TARGET July 31



15 Flea Market

To host a flea market for boat-related items, to encourage reuse.

TARGET September 30

16 Outboard motors — GREEN Alternatives

To research information about electric and propane outboard motors (performance
specs, pricing, suppliers, availability etc), To communicate this to members to improve
awareness and promote GREEN alternatives.

TARGET June 30

17 Electric Vehicle Charging Stations

To research and assess information about the standards, requirements, specifications,
feasibility, costs and benefits etc, concerning the installation of one (or more) EV
CHARGING STATIONS at PCYC. This will better inform the Club as to whether this is a
worthwhile future asset installation, as society progresses the move to EVs.

TARGET Sept 30

18 Certification — Environmental Sustainability
To continue efforts to obtain Certification from a Quebec-based or other Canadian
organization such as Nautisme Quebec, FVQ, Sail Canada etc.

TARGET Ongoing

19 City of Pointe-Claire

To re-establish and strengthen environmental relationship, explore synergies, obtain
assistance with GREEN Initiatives.

TARGET initial meeting with Councillor: February 28; Ongoing
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